10 Billion Dollar Auditing & Transparency Mapping
BY Chris Macrae for 20+ Open Multicultural Networks

INTRODUCTION

Several hundred of us met around virtual and real roundtables to ask whether organisations could be mapped to multiply value for the benefit of 10 : 
· 5 stakeholder relationships
· 5 ways of supporting people’s greatest abilities to make a difference whilst systematically connecting to uniquely consistent purpose. 
You can re-label our coordinates as much as you like but to get to an inter-disciplinary meeting of vocabularies we currently use these labels and see this picture
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The Map sets up an interdisciplinary human systems way of coding what relationship coordinates a method provider believes he or she interconnects in practice eg attached where v1 values employees, v2 values customers, v3 values sustainable owners, v4 values business partners, v5 values fit with societies that invest or are impacted most by the org; k1 is individual productivity; k2 is groups of individual productivities (team, network, community), v3 is an organisation's productivity; v4 is a network of organisation's productivity; and v5 progresses society's productivity

HOW DID WE MEET & FOR HOW LONG

This is quite hard to do justice to. Most of us have been working on one or more branches of what human beings want most for all our working lives. You would need to hear different people stories and then ask them how they first met in each new idea they tried to integrate towards 10-win mapping.

Here is one storyline:

1970s studied mathematics; experimented in the UK’s leading computer assisted learning project; discovered market research naively as a way of trying to report what human beings most desperately wanted corporations to understand

1980s practised global market needs research in 30 countries; greatest insights included researching disinfectant needs in Bombay slums; researching women’s rights to self-confidence and family welfare in Muslim areas of Asia - finding places like Indonesia, Thailand and Malaysia unforgettably wonderful as well as full of unnecessary risks and animosities.
1990s worked in a global accounting form’s management consultancy and a global communications internal branding’s design teams; found both remarkably hollow; understood measurements that the biggest decision-makers were using were mathematically untrustworthy - if that is we communally seek to innovate what humans most desperately need as well as what the leisured play
2000s Discovered that intangibles valuation needed to be visually systemised in an interdisciplinary and culturally enriching way encouraging diversity of participation.
Interviewed amazingly creative mathematicians in Brookings (DC), Stern (New York), Harvard (Boston), EU (Brussels), Medinge (Sweden), Maheo (England) and many other networking nodes of excellence. Helped to open source the code that introduces this paper. Am seeking to openly catalogue any valuable facilitation or human system organisation approach that can be classified through the 10-win value coordinates, or systemised through10 billion dollar auditing and or conversed into every day action learning through multi-disciplinary participation. Some people like to call many of these facilitation approaches beyond branding, others Knowledge Management, others policies democratically linking the lifelong elearning needs of human capital with the worldwide local agencies of social capital and the corporate organisational forms of intellectual capital.
Time-Warp Not everything is as linear as the above profile. That is why reality-making through such practical inquiry modes as questioning and answering forms of open communication interest me far more than one-way monologues and image-making. I was brought up by a futurist, economist and someone who had lived all round the world (fathered by a cultural attaché to Britain’s foreign office in times when Britain for right or wrong pulled all sorts of geographical strings). So, for both of us as children, it was naturally simple to want to sort out how to visualise the best of human interactions at every grassroots context imaginable. In 1984, we (especially my dad from his venerable desk at The Economist) wrote the first 40 years history of the future of globalisation and networking age. We explored why all the links in our minds updated Orwellian concerns about pervasive technology’s interactions with the human lot:  this would be a revolutionary time between the old powers that gained from bossily keeping people productivities and learning separate, and the diversity of the world’s people who would gain from breaking through the traditional tangible socio-economic system and its policies and inertias. 
The time-warp story probably explains what makes today’s struggle for humanitarian priorities appear complex. They are actually very simple to re-organise if we evolve the right mathematics and let the people communicate around the deepest human values connected to the golden rule of relationship reciprocity, which incidentally unites all of the world’s major religions. So I will advocate to my last breath that one must require transparency in organisations starting with the biggest ones around the world whether they see their constitutional pressures as representing shareholders, democracies, or desperate interest groups or all ten-win permutations. Mathematically that cannot be achieved unless everyone and every organisation is governed in a way that communally shares intelligence on merging conflicts (due to changes in environment or missing links in terms of internal understandings between knowledge workers and their leaders). So we start to see another picture. 
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Transparent Trust-Flow Mapping’s 5 Territories for Dynamic Valuation & BioBrands

Current accounting, and its numerical assumptions on performance -

such as people are always costs, or measure separation instead of 

system dynamics - puts an organisation at risk of compounding distrust in 

five primary ways. 

1) Compounds conflicts between stakeholders rather than detecting their 

emergence at most economical time of resolution

2) Does not openly learn what will most make or break the trust of each 

core stakeholder segment

3) Does not audit the organisation in those human stress areas that are 

most liable to cause organisational diseases and mistrust to multiply (eg

“will bad news travel up this company”?)

4) Fails to audit system of system diseases that may originate in any part 

of a network of organisations and then multiplies dis-trust across the 

network

5) Does not have the unique depth and breadth of leadership context for 

the human relationships infrastructure to know when to over-rule other 

performance signals and see how the company’s vision depends on 

dynamic relationship patterns already being compounded. Does not

foresee those change forces that focus a resilient company’s vision & 

values.

Knowledge worker (human capital) K worker’s personal network (team, social and community capital) Organisation (company’s intellectual capital) Network of organisations

(industry, network capital)

Policy, regulation, etc

(democracy & environmental capital)

Value productivities Employee segments Customer segments Investor segments Partner segments

Local and global society

Value demands Trust flows (win-wins or win-loses?) Rational

Emotional

Political

Spiritual

Trust

Intangible value flows of living systems compound. 10 multipliers (systemically coordinating relationships) K1*K2*K3*K4*K5*V1*V2*V3*V4*V5 explain what Will happen next to the valuation of any knowledge-working organisation. K1 K2 K3 K4

K5

V1 V2 V3 V4

V5

Governing 10-win value dynamics: living systems, network age Extract from The Map (J Wiley) :  governance of trust-flow – author contact Chris Macrae, wcbn007@easynet.co.uk K1 as individuals  K2 as groups (be these teams , personal networks, communities,  portal process interfaces...)  K3 within formal organisational identities  K4

across networks of organisations 

K5

as part of a geographic democracy whose cultural learning and

productive opportunities we invest in through taxes...

V1

employees

V2

customers

V3

owners

V4

business partnering organisations

V5 

society & environment partners: local & global

As people we learn to produce value in 5 multiplying ways & we demand value in 5 multiplying ways as

& True Brands


Again this sort of map needs continuous conversation until you can draw a version that you remember but that can be trustworthily interpreted by anyone who you share your map with to mean the same crucial behavioural duties and communications. It is around these sorts of pictures, verbal and mathematical constructs that system facilitators (aka 21st century servant leaders) need to see humanity’s deepest challenges as well as get along with each other. 
At first, changing the world so that its value multiplication is done by the people for the people may seem like a terrifyingly arduous challenge, but I believe it is the one all my and your children’s futures are invested in. If you feel the same way why not join our open conversations and help transparency mapping of 10-win value rapidly become so simple that it is soon as easy to teach to 12 year-olds full of curiosity as it to 50 year old boardrooms full or responsibility. 
